INTODUCTION 

The YES Country Network Tanzania was formed in August 2001 at a meeting of 50 youth related NGOs in Dar es Salaam.  The meeting was organised by the Tanzania Media and Youth Development Association (TAMEYODA), and chaired by the Hon. Gertrude Mongella Secretary General Beijing Conference for Women.  The result was the formation of a YES Country Network Co-ordinating Committee.   

The committee has since expanded the Network, which now includes representatives over 250 different NGOs including Government and Private Institutions, Religion Institutions, Educational and Vocational Institutions, Youth Groups, Private Sectors and other Diverse Stakeholders.  

The Media Sub-Committee which was formed as a sub-committee to the YES Country Network Co-ordinating Committee, has taken on the responsibility of disseminating information and promoting YES during the Decade Campaign.  They are also responsible for organising media events as well as lobbying issues related to the YES Campaign.  

We have contacted many NGOs about participating in the YES Campaign.  These NGOs will remain in contact with the Country Network Coordinating Committee through the zone centers for YES, which have been started.   

YES STRUCTURE IN TANZANIA

In order to make sure that the YES Campaign reaches the primary target group, YES Country network in Tanzania formed a structure that will function within the geographical conditions of the country.  

There are Eight Sub Committees working with YES Tanzania’ National Consultative Committee which are Media Committee, Committee for people with special needs and five zonal committees that represent 26 regions of Tanzania. 

The functions of the organs in the structure above                   

National Committee
There are three-office centres for National Committee

Tanzania Media and Youth Development Association, 

The Ministry of Labour, Youth Development and Sports 

The Ministry of Youth, Employment, Women and Children Development (The Government of Revolution of Zanzibar)

National Committee  responsibilities  

To plan, Organize and monitor YES activities countrywide

To organize National meetings, Workshops/Forums

To support zonal/other committees countrywide

To seek for funds

To interact with other YES Country Networks

To contract YES Secretariat

 Media Committee

Contact Office - Tanzania Information Services



   Zanzibar Information Services

To organize Media Events

To collect and disseminate information to all local stakeholders.

To report through media all YES events.

To promote and mobilize the youth groups and other stakeholders to join the campaign.

To support other committees through lobbying influential figures/ National leaders to support YES Country Network.

To Support networking activities.

Commettees for Group with Special Needs

To mobilize disabled youth to join the YES Country Network.

To identify the needs for disabled youth accordingly

To prepare the proposal/projects for Disabled

To report the progress of zonal activities to the National Committee

Five Zonal committees

Contact Offices

North Zone: 4-H Tanzania based in Tanga 

Lake Zone: YADEC base in Shinyanga 

Zanzibar Zone: ZAYEDESA and PYD 

Southern  Zone: TAMEYODA Southern  Zone based in Songea Ruvuma Region.

Southen Highland Zone:Mbozi Youth Center base in Mbeya 

Zonal Committee Responsibilities

To plan, Organize and monitor YES activities at Zonal level

To mobilize and organize YES stakeholders at grass root.

To report the progress of zonal activities to the National Committee

To promote YES activities due to the environment and production of a particular geographical areas.

YES will expand their structure to have centre from the regions - district – ward – village level in order to insure that the Campaign reaches the grassroots level.  

THE SITUATION OF YOUTH EMPLOYMENT IN TANZANIA

The total population of Tanzania is 34 million 33 percent of the total population is Youth, and 68 percent of labour force is young people.

However it is estimated that the number of graduates from primacy, secondary and tertiary institutions) entering the labor force annually is at 700,000 while only 40,000 get absorbed into formal sector employment.  

The incidence of unemployment among the youth is relatively high. The youth constitute 60 % of all people who are unemployed. Unemployment is highest among the youth of 12 – 24 years, of which female youth face a particularly serous unemployment problem.

According to the labour force survey of 1991, unemployment was estimated at 8.7% for teenagers (15- 19 years) and 5.6% for young adults ( 20 –24 years).

The average unemployment rate among urban youths was 25%  (22% for males and 29% for females) open unemployment was most prevalent in urban areas where 25% of the youth were unemployed. More recent estimates suggest that the situation could be worsening . It is estimated that 30 percent of the Tanzania Youths are unemployed (URT, economic survey, 1998:4. This means that in 1999 approximately 2.6 million youth are  estimated to be unemployed.

The high unemployment and under employment problem among the youth is particularly disturbing considering that the youth have a greater potential to learn new techniques.

The problem of unemployment and underemployment is acute even among the educated youth on whim investment for their education and training has already been made.

Major factors contributing to youth unemployment problems as indicated in two studies (ILO/UNDP 1991 and Mjema, 1997) are provided as follows:

The general decline in the economy:

The general decline of the economy especially at the end of the 1970, raised doubts over the ability of the country’s economy to create employment opportunities for an estimated number of over 700,000 people who enter the labour market each year.

Reduction of civil servants and privatization of parastatal organizations as a move to restructure the economy has fallen most heavily and negatively on the youths. This is so because the exercise involves retrenching employees were given priority to minimize costs.

Decline of employment opportunities for youth as a result of the growth of private sector interest in employing experienced employees leaving inexperienced youth. 

The Education System:
The number of primary school leavers is big and has not been followed by a corresponding expansion of the secondary education. Very few have been absorbed in secondary school (about 10 per cent).

Lack of Skills and Business Training:

At the time youths complete primary or secondary education they do not have adequate skills that they can use to start self employment activities. There are few secondary schools that have business and commercial courses for students but the weakness is however that they emphasis on theoretical courses. 

Inadequate credit facilities:

Many youths have started self-employment opportunities but lack start up capital. Financial institutions usually have stringent conditions, which are almost impossible to be met by youths.

Emphasis on the formal sector alone:

The formal sector has not been able to absorb the majority of the unemployed youths. Various studies (Bagachwa, 1991, Luvanga, 1994) have shown the potential of the informal sector in creating employment opportunities for youths.

Non-attractive agricultural sector and the rural areas in general:

The rural areas and the agriculture sector in particular are currently not attractive to youths. The hand-operated hole has remained the main farm implement for working the soil and has, for a long time now, rendered agriculture a difficult task. 

Poor farm implements and other and farm inputs, lack of technology in food processing and preservation, lack of good and reliable market for the farm products as well as poor infrastructure cause the youth to loose interest, although it is considered a major employer.

There is lack of adequate social and economic facilities in rural areas as compared to those in urban centers.

Youth Population Growth Rate:

The youth population growth rate has remained high (over 3 per cent since 1988). Thus, it is true that there are more unemployed youths today than there was ten years ago.  

Influence of Culture:

Gender bias in job allocation has influenced job allocation for female youths. This attitude is however slowly changing and women are increasingly becoming active in the labour force.

Lack of Information:

Labour market information is inadequate in coverage, outdated, gender insensitive and lack standards for statistics. Currently, the government is working on establishing official sources for Labour Market Information and statistics. The YES Country Network will take part in making youth aware on how to access information concerning employment.

According to the Labour Force Suvery (1991) which is corroborated by preliminary result of the 2000/01 Labour Force Survey, 80% of the labour were engaged in agriculture. Only 7% of the labour forces were engaged in formal wages employment.

The 1990/91 Labour Force Survey classified the active labour force according to 36 occupations.

The major occupation is agriculture, which employs 82% of the total labour force, then followed by small Business Managers (1.5%) street Food vendors(1.4) casual labour (1%), Sales Market (0.9%) Teachers (0.7%) carpentry and related activities (0.8%), other crafts (0.7%) and mining operators (0.65%). The ten leading occupations accounted for 90.5% of the total labour force.

The remaining occupation (26 in number) employ the remaining ten percent of the active labour force. In formal wage employment, the distribution among the main sectors is 42.4% in services, 14,1% in manufacturing and 12.7% in agriculture.

CURRENT YES ACTIVITIES

The YES Country Network is using public policies and strategies reflect on youth development to implement their activities through their Committees.   The policies and strategies include vision 2025, Poverty Eradication Strategy; Poverty Reductions Strategy Paper, Tanzania Assistance Strategy; the Employment Policy; the Youth Development Policy; and the Local Government Reform Agenda.

However most of them do not have specified strategies on youth. The objectives focusing on youth and how they have been implemented are as follows: -

National Population Policy

The objectives of this Policy that have a bearing on youth development and upbringing are: -

To enhance proper upbringing of children and youths

To promote public awareness on individual sexual reproductive health and rights.

Agricultural Policy

This Policy has aimed promote specifically the access of women and youth to Land credit, education and information.

Policy Statement

Farming as an enterprise is currently dominated by old Farmers and Livestock keepers.  Therefore special attention will be given to young farmers and livestock keepers who are producers of the future and particularly when they are at a receptive stage to development. This stage will be utilized by imparting new technological change into youth through Primary, Secondary school and Youth Organizations.

The Service Improvements Plan of Ministry of Finance

The objective under this plan that is relevant to youth development aims at supporting all initiatives and programmes that will build entrepreneurial capacity in the private sector.

 National Employment Policy

This Policy has strategies with youth emphasis enunciating that 

Special groups included are women, youth, persons with disabilities and retrenches.  The Policy states that, 

“These groups have specific problems in seeking wage employment or employing themselves.  In view of these special groups, special programmes for promoting their employment will be started.”

Some of the strategies in this policy that address the issue of youth unemployment include: -

To advise youths in urban areas who are trained but unemployed to go to rural areas where they can use their skills and employ themselves.

To strengthen and expand vocational training in public and private training centers with a dual purpose of industrial and self-employment.

To advice youths on how to secure loans from financial institution, private firms and Donors.

To start a special fund for the purpose of covering training cost and providing loans for self-employment activities.

To emphasize practical and appropriated education and counseling in schools with an objective of preparing youths for self-employment activities after their studies.

The Institutional Framework 

Yes Tanzania incorporates Government Institutions, Private Sectors, Financial Institutions, Religion and Vocational Institutions; NGO’s Youth Groups and other Diverse StakeHolders.

These institutions play their respective roles in the context of a market-oriented economy and promote youth employment.

For Example:

Ministry of Labour, Youth Development and Sports and Ministry of Youth, Employment, Women and Children Development in Zanzibar are monitoring all employment promotion programs in the country.  Establishing industrial labour relation’s development of the youth.  The Financial Institutions providing funds and loans.  

Private Sectors providing opportunities for job creation while Youth Organizations mobilizing young people to form groups and implementing economic projects, Media Institutions covering all events and disseminating information among YES members and in the comminity at large.

YES Country Network succeeded to capture attention of all sectors. For example the Police Department is not dealing with employment but they are active member of YES by guiding youth peace march as well as providing permission for youth to organising peace march to draw people’s attention regarding toYES Campaign.

The vision of YES Country Network in Tanzania is to have 75% of 700,000 youth entering the labour market each year to be employed.

Since October last year YES Country Network mobilising various organisations/institution to adopt YES Six Es to create job opportunities, promoting activities that absorb big manpower such as agriculture, mining and fishing, handcrafts, tourism, animal husbandry, poultry and entreprenuarship.  YES Tanzania is mobilizing more youth to form groups and impart into them entrepreneurship skills necessary for self-employment. 

YES Campaign was launched at National Level on December last year. Since then YES activities is continuing from difference place over the Country. Tanzania leaders have been promoted YES within and outside of the country. For those who follow up the SADC Employment Ministerial Meeting which held in Arusha, Tanzania on March this year they are wetness that the President of United Republic of Tanzania Hon. Willim Mkapa endorsed Six E’s during his open speech.

YES Tanzania believed that all official leaders in SADC gave YES Campaign top priority as one of their strategy to reduce unemployment among young people as well as to speed up the community development. Also the Ministry of Labour, Youth Development and Sports presented YES at various international meeting i.e Commonwealth.

We are pleasure to inform you that the few weeks ago YES Campaing has presented to Parliament session and received all blessing as one of top project which need priority and special attention. 

The YES Country Network is working through it National Action Plan to reduce poverty among the youth and the community as a whole and consequently reduce other problems such as HIV/AIDS pandemic infections and other diseases, raise literacy and build a strong capacity and youth sustainable livelihood. 

The HIV/AIDS pandemic is a major thread to labour force participation in Tanzania. An estimates 1.5 million Tanzanians are infected with HIV which will pregress to AIDS and eventually result in death.

The significance of the diseases is that it kills adults in the prime of their working and parenting lives, thus reducing the labour force, impoverishing families orphaning children and destroying communities. Over 80 percent of AIDs cases are between the ages of 20 and 40 years. 

CURRENT PLAN

The National Youth Development Policy and YES Six E’s are the key guidelines for The YES Country Network in formulating and implementing of programs and projects by the government and all stakeholders involved in youth development.

The guidelines are intended to help foster proper upbringing of young women and men to become responsible citizens and develop their full potentials in all aspects and promote their full involvement and participation for Socio-economic development particulaly in Youth Employment Summit Campaign.

The implementation of the guidelines will been through the yearly service plan YES Tanzania as follows:-

Skills Training 

The Youth development Department and other stakeholders organizes short courses for Micro and Small enterprises especially in areas of Leadership, Project management, Book keeping, Stores management etc.  It also collaborates with other sectors in providing Youth with specific training e.g. Agriculture, Forestry, Business management, Marketing etc. 

Micro Credit delivery

he Ministry of Labour, Youth Development and Sports in collaboration with Financial Institution provides Youth with credit in order to strengthen their income generating projects and hence improve income levels. Its other role is soliciting financial support from other sources for the same purpose.

Provision of Infrastructures facilities

The Ministry of Labour, Youth Development and Sports in collaboration with the Ministry of Local Government also ensures that Youth are assisted in securing or acquiring good working premises and land for their projects.

Guidance and Counseling Services

The Ministry of Labour, Youth Development and Sports is also responsible for promoting the provision of guidance and counseling in collaborating with stakeholders and NGOs that dealing youth development such as employment, health (Reproductive health), HIV/ AIDS and STDs prevention, drug and substance abuse and Family Life Education.

Giving Advisory Services

YES Country Network gives advisory Services to Youth and other Stakeholders on various issues related to Youth Employment Summit Campaign. 

Youth NGOs capacity building

To build capacity of Youth NGOs dealing with Micro-Credit delivery to Youth so as to improve their service hence improve output and sustainability of Youth economic projects and programs.

FUTURE PLAN  

The YES Country Network Tanzania formulated long programs visualize the approaches, which could meet the challenges facing the youth up to the year 2012.  This programme has the following Vision and Mission.

Vision

Youth potentials developed to enable them engaged in gainful employment and responsible value, ethics and good governance.

Mission

Create an enabling environment for youth empowerment, and enhancement of employment opportunities and security.

In this programs the YES Tanzania intends to ensure the implementation of various youth empowerment programs so as the nation can have sustainable development.

Youth Economic Empowerment

By providing a conducive, supportive youth working environment and strengthening economic support institutions for sustainable youth empowerment at all levels. This program will focus of youth enterpreneuship, credit and labour skills

Training and Education 

By improving National education and entrepreneurship culture at all levels and developing technological and scientific knowledge and skills to be abreast with current advancements.

Youth Participation

By improving Family Life Education, family base and good governess as related to youth protection and advancement. Providing life skill and youth up bringing. Reproductive health, HIV/AIDS and sexual disease education.

An Innovative and Creative Youth

By supporting youth with special skills or talents and strengthening institutions which supports them.

CONCLUSTIONS

Youth are an important resource; they have a very important role to play in socio-economic development of the nation. Apart from being bigger in number youth are energetic, courageous and often have new ideas that can make a vital contribution to the socio-economic development if they are well organized and involved in development issues in various sectors.

Our dreams as YES Campaigners will become true if the International community will support the programs by providing funds, skills and facilities. YES Country Networks are supposing to work together not only to provide information and to organise meetings and workshop but also to support each in team of technology support, facilities and capital where such kind of support is needed.

Address of the YES country Network

B.O.Box 8550

Dar es Salaam 

Tanzania

Phone Numbers:+ 255 22 2462923, +255 22 2111467

Mobile Phone: + 255 744 364654

Fax: +255 22 112054

E-mail: yestz2002@hotmail.com

Website:http://projects.yesweb.org/YES-Tanzania
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